ALTERNATIVE A: LOWER MISSISSIPPI DELTA HERITAGE TOURISM INITIATIVE

Heritage tourism is one of the fastegbwing
sgments of the nation’s tourism industnd
is projected to continugrowing well into the
21st centwy. This alternative would establish
the Lower Missisgipi Delta Heritae Part-
nershp to coordinateplan, fund, and imple-
ment a rgional tourism straigy for the Delta.
Drawing on recommendations from the Lower
Mississppi Delta Develpment Commission
this heritge partnershp would promote and
market the Lower Missigspi Delta as a mar
travel destination, focusjnon the natural,
cultural, and historical herige of the rgion.

VISITOR EXPERIENCE

The following 10 concets, drawn from the
stories of the Delta angtesented earlier in the
document, form the basis of the visitopex-
ence and intg@retation for this heritge

tourism initiative.

Conmprehensive Conga: Stories of the Delta
1) Natural Resources — The Heart of the
Delta

2) Transformiig the Missisgipi River:
Manipulating the Missisgipi River System to
Facilitate Nawgation and Mange Flood Flows
3) New Madrid Earthuakes/ Seismic Zone
4) The Peple: Encounterig the Cultural
Diversity of the Lower Missisgipi Delta
Region

5) Native American Herige in the Delta

6) African-American Heritge in the Delta

7) The Civil War in the Lower Missigs
Delta

8) Delta Blues Commemorative Area

9) Delta Agriculture

By focusirg on these cong#s visitors would

e encounter, understand, anapeeciate the
varied cultural heritges of the Delta

» learn of the events oipportunities that
delivered such a divergiof pegples to the
region, of the fluidiyy with which the cul-
tures sometimes mited, and the conflicts
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and accommodations that acquamied
such a migling of diverse cultures

» discover the tagible expressions of the
Delta’s mary cultural influences, i.e.
architecture, art,

literature, music, festivals, institutions,
religions, and traditional ceremonies

» observe and understand tsophysical
transformation and the human
manpulation of the Missisgipi River
system and the lower Delta over the
centuries

» discover the abundant and varied natural
resources of the Missiggi River g/stem
and their inportance to the ecogical
health and well betpof systems well
beyond the Delta rgion

» explore the river towns that arose atptie
banks of the Missisgpi River s/stem and
reflect both the evolution of trapasrtation
alorg the river and the economic jiact of
those chages over time.

* understand andogreciate the connection
between the riverystem and the rise of
agriculture in the Delta

» understand the role of Deltgr&culture in
the saocial, labor, and economigstems in
the Delta and the nation

ORIENTATION/INFORMATION

The heritge partnershp would utilize existiiy
tourist information centers algrthe primary
highway systems to create an orientation/
information network in the Delta. The centers
would provide information on sites, museums,
cultural centers, and communities to visit as
well as brochures for drivip biking, and

hiking tours. In addition, the centers would
provide information on loging and food
services available in the Delta. Ap-to-date
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calendar of events would be distributed for
upcoming festivals, celebrations, and other
events in the Delta.

The heritge partnershp would coordinate the
distribution of materials in the Delta to ensure
that visitors receive an orientation to the entire
Delta, regardless of which tourist information
center thg visit. Each tourist information
center would offer information on all nine
concepts would direct travelers to museums,
cultural centers, historic sites, or natural
resource sites thrghout the Delta. A varigt

of media would be used to disseminate infor-
mation on the 10 conpts, includirg inter-
active conputer kiosks, mps, brochures, and
video and audio f#s.

In addition to tourist information centersgiss
installed at kg locations could direct visitors
and residents to sites of interest tigioout the
Delta. A travelers low-frgueng radio
network mght be installed ajatewa
locations around the Delta.

INTERPRETATION AND EDUCATION
Interpretation

An integrated gstem ofprograms, facilities,
sites, exhibitspublications, videos, and Inter-
net sites thapresent and intgret the nine
concepts listed above would be irgeal to the
heritage partnershps work in develping
interpretive programs for the Delta. The stories
of the Delta and the congts that reflect them
would bepresented within the context of the
entire rgion. Enphasis would belaced on
telling agects of all 10 congats and inter-
preting the interconnectedness of all the stories
of the Delta.

It is envisioned that once visitors received
information at one of the tourist information
centers, thg would then drive, bike, hike, or
boat to existig interpretive or cultural centers
that focus on one or more of the seven
concepts presented in this styd Along the
way visitors would eperience the Delta
landscpe — alomy levees and historic trails
and roads, thragh towns and cities, and algpn
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gheatest landsqe feature of all — the
MisgipsRiver.

A trangortation ystem corprised of existig
roads, rivepatential abandoned railroad
ghtiof-ways, and hikig trails could be

depetigpackaged, and marketed for the
hegmarea.

Education

The heritge partnershp would coordinate and
plament develpment of educationgdro-
grams related to the stories of the Delta. Vital
to visitors’ understamgdimd gpreciatirg the
conplex heritaye of the Delta is Delta resi-
dents’ understandinand gpreciatirg the
importance of their own herige. Children and
adults alike interact with visitors on & dail
basis and areykmtempreters of the rgion’s
histoy and heritge. Educatig children eay
in their schoolears and holdijmworkshgs
for adults at commuadénters and area
schools and coltges will hep foster a sense of
pride and ownershiin the stories and
resources of the Delta for tipegole for whom
the Delta is home.

An educationaprogram could be deveped
that woulgrovide gportunities for all levels
of education. The curriculum could be
degned to be used in a vanyedf ways. It
miht be used as the framework for a thematic,
cross curricular unit on Delta hegia
Individual lessonghtribe used to tie with
other areas of classroomysted.,
geagraphy, math, gelling. Lessons could be
degined to stand alone andght be taght in
ayorder. Lessons and activities would
pleyna number of different teactgn
methods to address the needs of a yafiet
classroom situations. The curriculum would be
flexible and creative.

RESOURCE STEWARDSHIP

The natural, cultural, and historic resources of
the Delta will serve as the stimulus for
herg@atourism develgment and marketm

These resources must pmtected and

preserved if the herige partnershp is to meet
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its full potential and if futurgenerations will
be able to eperience and understand the
region’s rich past.

Historic and Cultural Resources

Historic and cultural resourc@sovide an
important link to thepast and are keto
understandig thepresent and future. Mgrof
the Delta’s inportant resources have alrgad
been lost throgh develpment, nglect, lack
of funding and eyertise forprotection, natural
disasterspoverty, and/or lack of reamition

of the inportance ofreservimg heritage
resources.

Preservation of historic and cultural resources
would include resource surny® historic
preservation educatigorograms, develpment
of historic districts angublication of
guidelines and manuals. In addition to
resource surwes, documentation efforts word
include collectigy, archivirg, and makig
available oral histories, historic and current
photaographs and architectural dravgs, blue
prints, mas, and ppropriate artifacts.
Educationprograms wouldoresent ppropriate
treatment and stoge of the collection to
ensure theipreservation for future use. As
other inportant resources are identified,
documentation efforts would also include the
preparation of national gister nominations
and the establishment of local ordinance
districts.

Cultural landscpes hep define and illustrate
importantphysical features in the Delta.
Cotton fieldsgins, and cotton bales beside the
road in Missisgpi recall the dgs of “King
Cotton” and illustrate the abidjpresence of
agriculture in todg’s econony in the Delta.
Many of the Delta’s landsqms are chaging,
however, as devebment encroaches on those
features that recall thegien’'s agricultural

and labor heritge. It will be inportant to work
with private landowners and communities to
survey and define the iportant landsgae
features of the ggon, nominate ppropriate
landscapes to the national gester, and

intempret the chaging nature of the landspa.
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Natural Resources

The Lower Missisppi Deltaprovides habitat
and ecolgical syport for a wide variat of
flora, fauna andquatic pecies. The Missis-
sippi river forms the most iportant bird and
waterfowl ngration corridor on the continent
while the river bottoms caprise North
America’s lagest wetland area and bottom
land hardwood forest. R®nal tourism and
resource strajies should encouge local
jurisdictions to bgro-active in creatig
easements or land maeanentprograms to
protect and conserve these vital resources.

Opportunities ma exist forpartnerirg with
one or more landowners@rdior
gencies to conserve natural resources in the
rgion. Important activities which nght be
part of a natural resource stewargighiogram
gmi include conservatiopartnershps, qen
pace initiatives, innovative conservation and
land mangement mechanisms, apobtection
opartant roads qaes and scenic view
sheds.

FACILITY DEVELOPMENT

This alternafixaposes usig existing
tourist information centers and the
devepment of various media for the

dissemination of information to tourists in the

Delta. No new faciltdevelgpment is
recommended gzart of this alternative.

MANAGEMENT APPROACH

Lower Mississippi Delta
Heritage Partnership

Under this rgameent @proach, a coalition
of State rpresentatives and local apdvate
tourism @anizations would form a Lower

MisgigsDelta Heritaye Partnersipito
focus on the coordinatioplanning, funding,
implementation and magament of heritge
tourism efforts in thegien. This stratgy
would also rguire federal lgislation,
however, theorimary leaderstp
regonsibilities would reside at the State level.
Theprimary enphasis would bgroviding
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direction andquiding the develpment of a
conprehensive information and orientation
network and a tourism/ economic
develpment/marketig initiative.

Membership

The heritge partnershp would be corprised

of state tourism @esentatives, educational
institutions, and naresentatives from local and
private sector tourism ganizations. The
partnershp would provide a framework that
would brirg together existig public and

private tourism initiatives angrograms and
would focus on creatginew ones as needed.

Partnershp members would bepgointed ly
thegovernors of each state and would reflect
the ragion’s rich cultural diversit and rere-
sent a diversyt of heritaye resources found in
the Delta. Thepartnershp’s chairposition

would rotate so that each state would have the

opportunity to assume a leaderphiole within
thepartnershp.

The number of members of the hegia
partnershp would be aproximately 15 to
enable thgpartnershp to focusprimarily on
tourism develpment and marketm Leader-
ship regonsibilities would reside at the state
level. Federal involvement would Ipeovided
by ex-officio members of the concerned
federal gencies in the Delta. It is ggested
that thepartnershp establish subggonal
advisoy committees foplanning and
implementirg the nine congas presented
earlier.

Functions

The partnershp would have a formalized
manaement structure that would define the
roles and rgmonsibilities of the different
participants and coordinate their efforts. The
partnershp would have its own executive
director and staff skilled in heriga tourism.
Federalgovernment staff could be detailed for
helping with theplanning and inplementation
of heritage tourism efforts.

Thepartnershp would be regonsible for:(1)
pPaeation and pproval of a heritge tourism
plan for the lower Missisppi Delta. Theplan
would focus on definip the desired visitor
experience;providing direction for tourism
and economic devebment; outlinirg an infor-
mation and orientation network; and defoin
interpretation and educationapportunities.
(2) Coordination gbublic agencies and
private sector heritge tourism initiatives at the
state, local, and federal levels. (3) avin
central cleagimouse for heritge tourism
information and ensgram adguate flow of
information to all ggnents of the tourism
indusgrin the Delta. (4) Providmtechnical
assistance to communities and other entities
interested in herige tourism develgment. (5)
Develming standards and criteria foigss,
hgetiourism develoment, informational
and intepretive media such as brochures, self-
guided tours, videos, and wside exhibits that
provide a broad context for the stories of the
Delta. (paing and inplementirg a 10-
year stratgic plan.

Funding

Thepartnershp would have the authoyit
throgh federal lgislation, to receive federal
funds. These funds woquiteea match of
in-kind services and/or financialpgort.
Furgimould be forplanning, set-up,
coordination amgrvarious entities, and seed
mong for implementation oprojects. It is
envisioned that a Mar stratgic plan would
berepared, pproved and irplemented. The
plan would address economic deyetent,
marketirg approaches that @port new
tourismproducts, and the level and fundin
sources foplanning, desgning, and
implementirg the nine conggts presented in
this document.

At the conclusion of the initial yi€arperiod,
each state would establish agfometihan-
ismpoovide forparticipation in thepartner-
shp as well as implementation of the stragi
plan focusimg primarily on heritge tourism.
This pproach would ensure that the com-
hensive effort is self-sustagnémd that the
staff continue with theartnershi's mission.



Fundirg for implementirg the 10year
stratgjic plan would come from a varigbf
public andprivate sources outlined in the
economic develamentportion of the stratgic
plan.

Estimated Costs

This gproach is focusegrimarily on heritge
tourism and workig largely at the state and
local levels. Federal fundiyrwould be
provided for a 10earperiod at a cost not to
exceed $500,000eryear or $5 million total.
These
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funds would be used for staff salaries and
office set @, administration, angreparation

of a heggaourismplan and 10year
stratgjic plan. The states and local levels of
government as well as tipeivate sector will
provide other sources of fundjrio implement
much of the 1Qrear stratgic plan.



